Stage Two Application Questions
Finance and Administration Coordinator
Thanks for taking the time to complete the next stage of the application process.
These questions are designed to help us understand how you think, solve problems, work through detail, communicate your reasoning, and approach real situations in a fast-moving small business like Restore Native.
We are not expecting perfect answers. In some cases, you will not yet have all the information you would normally need. That is intentional. We are interested in how you approach the problem, what assumptions you make, what questions you would ask, and how clearly you communicate your thinking.
Please answer each question as clearly and practically as you can.

Question 1 — Accuracy, detail, and working with product information
A customer would like to order one of every plant species that Restore Native currently sells.
Please calculate the total cost for the customer and show the details of your working.
Please note any assumptions you have made in your working.
We are looking for accuracy, attention to detail, and clear working.

Question 2 — Practical problem-solving and supporting the field team
It is summertime and the Restore Native field team is out spraying gorse in preparation for a planting site next winter.
They have run out of the chemical they need for spraying gorse.
Please explain what you would do in this situation to help the team move forward.
In your answer, talk through the assumptions you have made, how you would use your initiative, what an efficient outcome for the business would look like, the specifics of how you would work to solve the problem, what you would use to solve it, and who may need to be involved.
We are looking for practical thinking, initiative, and an understanding that good administration helps the operational team keep moving.

Question 3 — Logistics, customer service, and commercial thinking
You have two customers who both want plants delivered on the same day:
· Customer A wants 1,400 plants delivered to Ōpōtiki
· Customer B wants 1,600 plants delivered to Piopio
Please talk us through how you would approach resolving the logistics of this situation.
Please also provide a recommendation for how you would cost the delivery fee for each customer.
Please note any assumptions you have made.
We are not expecting you to know our exact delivery costs or systems. We are looking for how you think through logistics, customer expectations, cost recovery, communication, and practical business decisions.

Question 4 — Personal success and career motivation
Looking ahead over the next 12 months, if you were successful in this role, what would success look like for you personally and professionally?
Please answer this in three parts:
· Personally: In 12 months’ time, what would success look like for you personally if this role went well?
· Professionally: In 12 months’ time, what would success look like for you professionally if this role went well?
· Support: What would Restore Native need to provide to help you get the absolute best out of this role and achieve the personal and professional success you described above?
We value the fact that the person who joins us is a human being, not just an employee. For you to be successful professionally, there will also be personal goals, values, and priorities that matter to you. We are committed to helping you achieve your goals while you help us achieve ours, and we want to understand what support, feedback, and working environment would help you do your best work.

Question 5 — Systems improvement and real-world initiative
Give us a detailed, real-world example of a system, process, workflow, or way of doing things that you have improved this year.
This could be from your work life or personal life, but we would like it to be a real example that is specific to you.
We are looking for an example that demonstrates you are a progressive, problem-solving, systems-improving person who can spot opportunities to make things better and follow through to create a better outcome.

